
C u s t o m e r  P r o fi le

C o m m u n i t y  L i v i n g  – 
G r im s b y ,  L i n c o ln  a n d  W e s t  L i n c o ln
C L -G LW L , a  n o n -p r o fi t  c o m m u n it y  
o r g a n iz a t io n , p r o v id e s  a  v a r ie t y  o f  
s u p p o r t  a n d  s e r v ic e s  t o  a p p r o x im a t e ly  
3 5 0  c h i ld r e n  a n d  a d u lt s  w h o  l iv e  w it h  
a n  in t e l le c t u a l  d is a b i l i t y . 

• 1 0 3  d i r e c t  s u p p o r t  p r o fe s s io n a ls  (D S P s )
  a t  2 2  lo c a t io n s   

• S e r v ic e s  in c lu d e  r e s id e n t ia l  h o u s in g ,
  e m p lo y m e n t  a s s i s t a n c e  a n d  f a m i ly
  s u p p o r t /r e s p i t e  

C H A L L E N G E S

• H R  s t a ff  s p e n t  u p  t o  1 0  d a y s  o n  m a n u a l
  s c h e d u l in g  &  u p d a t e s  e v e r y  m o n t h   

• H R  s t a ff  d e v o t e d  a s  m u c h  t im e  t o  
r o u t in e
  a d m in is t r a t io n  a s  m a n a g e m e n t  

• E r r o r -p r o n e , lo c a t io n -s p e c ifi c , m a n u a l
   p a p e r  a n d  E x c e l  s c h e d u l in g
 
• H R  p e r s o n a l ly  t e x t e d , e m a i le d  a n d
  p h o n e d  D S P s  t o  fi l l  s h i f t s  

C a s e  S t u d y

N o w  m o re  th an  e v e r, D e b b ie  B ray, L au re n  M isa le  an d  R e b e c c a  Ja c kso n  ap p re c ia te  th e  
7 .5  d ay s  th a t G o E a syC a re ’s  sc h e d u lin g  an d  au to m a te d  sh ift  fi llin g  h av e  fre e d  u p  e v e ry  
m o n th . 

“T h an ks  to  G o E a syC a re , o n  a  m o n th ly  b a s is , w e ’re  a b le  to  d e d ic a te  an  ad d itio n a l 1 .5  w e e ks  
to  v a lu e -ad d e d  m an ag em e n t su c h  a s  re c ru itm e n t, c an d id a te  in te rv ie w s, c h e c k in g  re fe re n c e s, 
o n b o a rd in g , p e r fo rm an c e  ap p ra isa ls  a n d  tra in in g ,” sa y s  L au re n , h u m an  re so u rc e s  sc h e d u le r, 
C o m m u n ity  L iv in g  – G rim sb y, L in c o ln  an d  W e st L in c o ln  (C L-G LW L). 

A s  H R  p ro fe ss io n a ls , L au re n , R e b e c c a  Ja c kso n , H R  A ss is tan t/Pay ro ll & B e n e fits, a n d  D e b b ie  
B ray, H um an  R e so u rc e s  D ire c to r, a d d  m o re  v a lu e  to  C L-G LW L  an d  th e  c h ild re n  an d  ad u lts  
th e  D SPs  su p p o rt n o w  th a t G o E a syC a re  h an d le s  th e  ro u tin e , a d m in is tra tiv e  ta sks  th a t in c lu d e  
e v e ry th in g  fro m  c re a tin g  sc h e d u le s  to  s taff  rem in d e rs  a n d  s ic k  c a ll-in s. 

In  2 020 , w h e n  C L-G LW L  lo s t a  n u m b e r o f D SPs  a s  a  re su lt  o f th e  M in is try  o f C h ild re n  an d  
C o m m u n ity  S o c ia l S e rv ic e s’ (M C C SS ) p an d em ic  re g u la tio n s, th e  H R  te am  n e e d e d  to  ram p  u p  
re c ru itm e n t an d  p an d em ic -sp e c ific  tra in in g . Fo r tu n a te ly, G o E a syC a re  w a s  a lre ad y  in  p la c e  an d  
h ad  o p e n e d  u p  th e ir t im e  c o n s id e rab ly. 

“W e  h av e  an y tim e -an yw h e re  a c c e ss  to  th e  a c c u ra te , c u rre n t, c lo u d -b a se d  sc h e d u le s  
th a t G o E a syC a re  c re a te d  fo r u s, p lu s  m o re  t im e  an d  th e  ab ility  to  re a lly  fo c u s  o n  m an ag in g , 
re c ru it in g  an d  tra in in g ,” sa y s  L au re n .

G o E a syC a re  a u to m a tic a lly  c re a te s  a c c u ra te , e a sy -to -re ad  sc h e d u le s, w h ile  G o E a syC a re ’s  
a u to m a te d  sh ift  fi llin g  o b je c tiv e ly  a llo c a te s  v a c an t fi ll-in  sh ifts  o n  a  m o st q u a lifie d , fi rs t-a c c e p te d  
b a s is . 

T h e  au to m a te d  sh ift  fi llin g  m o d u le  se a rc h e s  C L-G LW L’s  D SP  d a tab a se  to  id e n tify  th e  s taff  
w h o  h av e  th e  e xp e rie n c e  an d  e xp e rtise  re q u ire d  to  fi ll a  v a c an t sh ift  a n d  G o E a syC a re  so lu tio n  
te lls  th e  m o st q u a lifie d  D SP  a  sh ift  is  a v a ila b le . W h e n  th e  G o E a syC a re  so lu tio n  d o e sn ’t  re c e iv e  a  
re sp o n se  w ith in  th e  t im e  a llo w e d  b y  C L-G LW L , a  u se r d e fin ab le  fe a tu re , th e  a u to m a te d  sy s tem  
c o n ta c ts  th e  n e x t q u a lifie d  D SP. 

T h e  A u to m a te d  Sh ift  F illin g  fe a tu re  tra c ks  th e  D SPs  th a t d e c lin e  th e  sh ifts  a n d  u p d a te s  th e  
sc h e d u le  a s  so o n  a s  L au re n  ap p ro v e s  th e  fi ll-in  D SP. T h e  au to m a te d  sh ift  fi llin g  so lu tio n  a lso  
n o te s  w h ic h  D SPs  w e re  ap p ro a c h e d  an d  w h o  re sp o n d e d  (d e c lin e d  o r a c c e p te d ). 

G o E a s y C a r e  C u t s  T im e  S p e n t  o n  S c h e d u l in g  b y  7 5 %

G o E a s y C a re
C u ts  C L-G LW L  
H R ’s  S c h e d u lin g  
T im e  b y  7 5%



S O L U T I O N

G o E a s y C a r e  S c h e d u l i n g  a n d
A u t o m a t e d  S h i f t  F i l l i n g

R E S U LT S

• 7 5 %  r e d u c t io n  in  t im e  s p e n t  o n
  s c h e d u l in g   &  u p d a t e s  (2 .5  f r o m  1 0
  d a y s /m o n t h )

• H R  s t a ff  s h i f t s  f o c u s  t o  v a lu e -a d d e d
  m a n a g e m e n t  (i .e . r e c r u i tm e n t ,
  o n b o a r d in g , t r a in in g ) 

• A c c u r a t e , u p -t o -d a t e , a u t o m a t e d ,
  c e n t r a l i z e d  o n l in e  s c h e d u l in g  

• A u t o m a t e d  s h i f t  fi l l in g  a u t o m a t ic a l ly
  c o n t a c t s  D S P s  a n d  u p d a t e s
  s c h e d u le s  

G o E a syC a re  e ffe c tiv e ly  c u t th e  t im e  L au re n  sp e n t o n  sc h e d u lin g  b y  7 5%. B e fo re  G o E a syC a re , 
L au re n  d e vo te d  u p  to  5 0% o f e v e ry  m o n th  to  c re a tin g  C L-G LW L’s  m o n th ly  sc h e d u le  (o n e  w e e k), 
h o u n d in g  d ire c t su p p o rt p ro fe ss io n a ls  (D SPs) fo r th e ir d a ily  u p d a te s  an d  fi llin g  v a c an t sh ifts  
(o n e  to  tw o  h o u rs/d a ily ). W ith  G o E a syC a re , sh e  n o w  sp e n d s  ab o u t 2 .5  in s te ad  o f u p  to  1 0  d ay s  
c re a tin g  an d  u p d a tin g  sc h e d u le s  e v e ry  m o n th . 

P rio r to  G o E a syC a re , D SPs  w o u ld  m ake  h an d w ritte n  c h an g e s  to  th e  p ap e r E xc e l sc h e d u le s, 
w h ic h  a v e rag e d  ab o u t 3 2 -p ag e s  e a c h  a t th e ir re sp e c tiv e  lo c a tio n s, th e n  fo rg e t to  te ll H R . 

C o lle c tin g  th e  sh ift  fi ll-in  u p d a te s  fro m  e a c h  lo c a tio n , th e n  e n te rin g  th e  d a ta , w a s  e rro r-p ro n e  
an d  t im e -in te n s iv e . T h e  sh ifts  a lw ay s  g o t s taffe d  b u t th e  c o n stan t c o m m u n ic a tio n , e n d le ss  
ju g g lin g , fo llo w -u p  an d  rem in d e rs  w e re  s tre ss fu l a n d  fru s tra tin g . 

W ith  G o E a syC a re , D SPs  a re  s t ill a b le  to  se lf-sc h e d u le  b u t th e ir c h an g e s  an d  u p d a te s  a re  
im m e d ia te ly  a v a ila b le  to  G L-G LW L  em p lo ye e s  w ith  th e  ap p ro p ria te  se c u rity  c le a ran c e  an y tim e , 
a n yw h e re . 

“G o E a syC a re  m ake s  it  in c re d ib ly  e a sy  fo r th e  D SPs  to  u p lo ad  th e  sc h e d u lin g  in fo rm a tio n  
I n e e d  to  d o  m y  jo b ,” sa y s  L au re n , w h o  c an  o p t in , o r o u t, o f u p d a te  a le r ts . “T h e  e le c tro n ic  
sc h e d u le s  a re  in c re d ib ly  e a sy  to  re ad  an d  w ith  p ap e r re c o rd s, th e  in fo rm a tio n  w a sn ’t  a v a ila b le  
c e n tra lly  o r in s tan tly  se a rc h ab le  th e  w ay  e le c tro n ic  re c o rd s  a re .” 

G o E a s y C a r e  F a c i l i t a t e s  A u d i t s
 
Tran sp a re n c y, tra c e ab ility  a n d  a c c o u n tab ility  

m u st b e  a  g iv e n  a t C L-G LW L , a  n o n -p ro fit  
c o m m u n ity  liv in g  o rg an iza tio n , th a t a n sw e rs  to  
its  o w n  B o a rd  o f D ire c to rs  a s  w e ll a s  th e  M C C SS . 

C L-G LW L   is  a  m em b e r o f C o m m u n ity  L iv in g  O n ta rio , w h ic h  h a s  b e e n  su p p o rtin g  an d  
ad vo c a tin g  fo r p e o p le  w h o  h av e  an  in te lle c tu a l d isab ility  s in c e  1 953 . A s  a  re su lt, C L-G LW L  fa c e s  
in te rn a l fin an c ia l a u d its  tw ic e  a  ye a r a s  w e ll a s  tw o  M C C SS  au d its  fo r its  c h ild re n ’s  a n d  ad u lts’ 
p ro g ram s re sp e c tiv e ly.
 
T h e  in te rn a l fin an c ia l a u d ito rs  h ad  re c o m m e n d e d  a  “le ss  m an u a l” sc h e d u lin g  an d  p ay ro ll 

sy s tem  an d  C L-G LW L  e xp e c ts  G o E a syC a re  w ill sa v e  th e  H R  te am  tim e  w h e n  th e y  fu lly  tran s it io n  
to  G o E a syC a re ’s  d ig ita l s ig n -in  sy s tem  fro m  p ap e r s ig n -in  sh e e ts.

N o rm a lly, M C C SS  au d ito rs  re v ie w  p h y s ic a l p e rso n n e l fi le s, tra in in g  re c o rd s  an d  m o re  w ith  
sp o n tan e o u s  o n s ite  a u d its  th a t a re  e xp e c te d  to  re su m e  so m e tim e  in  2 021 .  T h e  tra in in g  
re p o rts  a re  e a s ily  c re a te d  an d  p u lle d  fro m  G o E a syC a re , w h ile  re la te d  d o c um e n ta tio n , su c h  a s  
c e r tific a tio n  an d  tra in in g  c a rd s, is  e a sy  to  fin d  in  th e  c e n tra l, o n lin e  d a tab a se .   

“W e  lo v e  G o E a syC a re ’s  d o c u m e n t u p lo ad in g  fe a tu re ,” sa y s  R e b e c c a . “It ’s  o n e  o f th e  m an y  
c ap ab ilit ie s  th a t ta ke s  o n  ta sks  w e  u se d  to  h an d le  m an u a lly.” 

“W e  lo v e  G o E a s y C a r e ’s  d o c u m e n t  
u p lo a d in g  f e a t u r e .  I t ’s  o n e  o f  t h e  

m a n y  c a p a b i l i t i e s  t h a t  t a k e s  o n  t a s k s  
w e  u s e d  t o  h a n d le  m a n u a l ly .” 

R e b e c c a  J a c k so n ,
 H R  A s s is ta n t/P a y ro ll &  B e n e fi ts ,C L-G LW L



S im p l i c i t y  + E a s e -o f -U s e  – t h e  Id e a l  S c h e d u l in g  S o lu t io n
 
A s  L au re n  w re stle d  w ith  h e r m an u a l, E xc e l-b a se d  sc h e d u lin g  sy s tem  o v e r th e  ye a rs, sh e  

lo o ke d  fo rw a rd  to  a  c h an g e  b e c au se  sh e  w a s  su re  th e  p e r fe c t p la tfo rm  w a s  o u t
th e re  so m ew h e re . 

L au re n  w a s  rig h t! W h e n  a  sc h e d u le r a t a n  ag e n c y  m u c h  like  C L-G LW L  in tro d u c e d  h e r
to  G o E a syC a re , w h ic h  h ad  w o rke d  so  w e ll fo r h is  o rg an iza tio n , th e  H R  te am  kn e w  th e y ’d  fo u n d  
th e  b e st so lu tio n . 

“W e  fe ll in  lo v e  w ith  G o E a syC a re  in s tan tly  b e c au se  w e  c o u ld  se e  o u r D SPs  w o u ld  fin d  it  e a sy  
to  u se  w ith  v e ry  litt le  tra in in g ,” sa y s  L au re n . 

W h e n  yo u  th in k  ab o u t it , C L-G LW L’s  D SPs  a re  in  h u m an  se rv ic e s  n o t c o m p u te r se rv ic e s  –
th e y  sp e n d  11 .5  h o u rs  o u t o f e v e ry  1 2 -h o u r sh ift  w o rk in g  w ith  p e o p le  an d  n o t w ith  c o m p u te rs.

“T h a t ’s  w h y  o u r D SPs  n e e d e d  u s  to  fin d  an  in c re d ib ly  in tu it iv e , u se r-frie n d ly  sc h e d u lin g  
p la tfo rm  fo r th em ,” say s  L au re n .  

S im p lic ity  a n d  e a se -o f-u se  n e e d  to  b e  sc h e d u lin g  p la tfo rm s  m u st-h ave s. W h y? D SPs  s ta r t  
th e ir d ay  b y  h av in g  a  c h a t w ith  th e  p e o p le  th e y  c a re  fo r u n like  th o se  o f u s  w h o  p o w e r u p  o u r  
c o m p u te rs  b e fo re  w e  d o  an y th in g  e lse .   

D SPs  k n o w  h o w  to  u se  a  c o m p u te r to  c h e c k  
th e ir e m a il, m ake  n o te s  a b o u t th e  p e o p le  in  th e ir  
c a re  an d  u p d a te  sc h e d u le s  – b u t th e y  w ill a lw ay s  
c a re  m o re  ab o u t h e lp in g  p e o p le  th an  m a ste rin g  
c o m p u te r sy s tem s. 
 

D S P -C e n t r i c  A p p r o a c h  t o  Im p le m e n t a t io n
 
A s  a  re su lt, w h e n  it  w a s  t im e  to  im p lem e n t G o E a syC a re , C L-G LW L  ad o p te d  a  v e ry  D SP-c e n tric  

a p p ro a c h  th a t w o u ld  a llo w  H R  to  p e rso n a lly  c o a c h  in d iv id u a l D SPs  o n  G o E a syC a re . H R  in s ta lle d  
G o E a syC a re  in  o n e  lo c a tio n  a t a  t im e  ra th e r th an  ro llin g  it  o u t to  a ll 2 2  lo c a tio n s  s im u ltan e o u s ly. 

“W e  h ig h ly  re c o m m e n d  th e  s tag g e re d  ro llo u t b e c au se  w ith  o n e -o n -o n e  su p p o rt, e a c h  
lo c a tio n ’s  D SPs  n e e d e d  ju s t 1 .5  w e e ks  to  g e t re a lly  c o m fo rtab le  w ith  G o E a syC a re ,” sa y s  L au re n .  

O v e r th e  c o u rse  o f th e  se v e n -m o n th  ro llo u t, C L-G LW L  h ad  th e  o p p o rtu n ity  to  e n h an c e  its  
im p lem e n ta tio n  p ro c e sse s  b a se d  o n  th e  D SPs’ fe e d b a c k , re a c tio n s, a n d  q u e stio n s. A s  a  re su lt, 
e a c h  su b se q u e n t im p lem e n ta tio n  w a s  b e tte r th an  th e  o n e  th a t p re c e d e d  it .

“W e  s ta r te d  w ith  th e  m o st te c h -sav v y  g ro u p  an d  b u ilt  o n  w h a t w e  le a rn e d  fro m  th em  ab o u t  
h o w  to  d em o n stra te  G o E a syC a re  an d  c o a c h  o u r D SPs,” sa y s  L au re n .

P e r s o n a l i z e d , L o c a l  S u p p o r t

F ro m  d ay  o n e , G o E a syC a re  h a s  b e e n  th e re  fo r C L-G LW L  c h e c k in g  in  b y  p h o n e , o n lin e  an d  p re -
C o v id  — in -p e rso n  an d  o n -s ite . G o E a syC a re  w e lc o m e s  su g g e stio n s  an d  c o n s is te n tly  u p d a te s  
an d  fin e tu n e s  th e  p la tfo rm  b a se d  o n  u se rs’ re c o m m e n d a tio n s  p ro v id e d  th e y ’re  re le v an t to  
m u ltip le  u se rs. 

“W e  kn o w  th e y  lis te n  to  u s  b e c au se  w e  h av e  se e n  th e  p la tfo rm  e vo lv e ,” sa y s  L au re n . “W e  
b e n e fit fro m  th e  b e st p ra c tic e s  th a t re su lt  fro m  th e  m an y  su g g e stio n s  th a t w e re  im p lem e n te d  
a s  a  re su lt  o f fe e d b a c k  fro m  th e  200+ lo c a tio n s  th a t re ly  o n  th e
G o E a syC a re  p la tfo rm .” 

“ W e  f e l l  i n  lo v e  w i t h  G o E a s y C a r e  
in s t a n t ly  b e c a u s e  w e  c o u ld  s e e  o u r  
D S P s  w o u ld  fi n d  i t  e a s y  t o  u s e  w i t h  

v e r y  l i t t le  t r a in in g .” 
L a u re n  M isa le ,

h u m a n  re so u rc e s  s c h e d u le r, C L-G LW L


